Alachua County Nutrition Alliance
General Meeting Minutes for November 21, 2011
In attendance: Candie Nixon, Rick LeFave, Theresa Lowe, Kelly Corbitt, Fred Murry, John Wachtel, Maxine Latimer, Brenda Williams, Jim Hencin, David Kastensmidt, Kali Blount, Lynn Max, Maria Eunice, Leah Cohen, Rebecca Thompson, John Skelly, David Reed.

1. Welcome and Introductions – done
2. Approval of Agenda – Jim moved to approve with the caveat that we keep the meeting to one hour; Candie seconded. Approved.
3. Approval of Minutes -  Jim moved; Lynn seconded; approved.
4. Establishing a Workgroup for Each Priority Area
a.  Shall we establish workgroups? More work or more effective work? Our priority areas are: WIC; food availability; food sharing (distribution.) Keeping in mind that these go back to the HAP and there are 87 other goals. There is currently a WIC workgroup, but no others. The group generally agreed to establish workgroups.
b.  How does a workgroup work? We reviewed items 1-8. Remember other stakeholders and bring them in as needed. Identify intersections. Identify gaps that need to be addressed.
c. Brainstorming each workgroup’s assignment. Further breakdown of the goals can be done within the workgroups.
d.  Choosing your workgroup and planning its first meeting (email or in person) – There was discussion of choosing workgroups. The list will be sent out from today to seek additional members. David is under the impression that people know about WIC but are not signing up. We will expand the WIC group to include SNAP and other governmental assistance programs. We want to encourage sharing ideas between workgroups. We also need to follow and lobby on legislative issues. We also need a general PR pushes on issues, budget and legislation. There was a discussion of issues involving increasing usage of benefits. Change the name of this workgroup to the Public Sector Benefits Workgroup.  The Availability Workgroup includes a broad perspective of fresh foods, the backpack programs, restaurants, audience, hours and types of stores, limited food selections. Gainesville Community Ministries was part of Angel Food Ministries. Angel is no more, but they now participate in Gavella. That program accepts SNAP. The issue is that consumers must plan ahead. The program did not grow as anticipated. They are striving to grow the new program and maybe bring in a second program. There was a discussion about food preparation and canning – nutritional quality; economics vs. time, communications, use of social media. We want to reach out to the faith-based community. All workgroups should consider the communication issues. Each workgroup should communicate with themselves.
5.	Issues and Interns – skipped due to time
6.    Updates – The Food Co-Op needs people to show up and use the market. They have a farmers’ market on Sundays from 2pm – 5pm. Marie noted that the public schools are still looking for groups to accepts excess foods. If interested, call her at 95-7539. 
7.    Issues and observations – skipped
8.   Other Items – We briefly discussed ACCHH. We will discuss the Breakfast idea next month. There is still a board opening. There were discussions about the position requirements. We need suggested members. Rebecca volunteered to help with the website. 
9.    Announcements – The WIC workgroup wants to meet after the 12/12 general meeting
10.  Next Meeting – will be December 12th at 12:30 for the Board and 1:30 for the General Meeting (date change due to holidays.)
11.  Adjourn.

